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EXECUTIVE SUMMARY 

 
 
The Iron Globe Realty Development, LLC is launching a “proof of concept” in 
the development of transformational entertainment complexes, providing 
powerfully positive economic, cultural, and environmental impact on communities 
existing in Economic Development and Economic Opportunity Zones. These 
EOZ’s represent areas supported by State and Federal entities. We see these  
Economic Opportunity Zones as perfect settings to engage families, students, and 
seekers-of-fun with concerts, interactive gaming, community festivals, and the kind 
of regional touchstones that can change lives and lift communities, while providing 
a massive return on investment to our financial partners. Beyond our initial foray, 
built upon an 11-acre EOZ on the banks of the Schuylkill River in Pottstown, PA., 
we see similar opportunities to roll-out 21 comparable venues in the some of the 
following EOZ markets for a roll-up and $3-Billion-Dollar exit: 
 

- Columbia, PA  - Hyner, PA  - Wilkes-Barre, PA  
- Youngstown, OH  - Calverton, NY - Georgetown, DE 
- Binghamton, NY  - Beckley, WV - Frederick Junction, MD 
- Asheville, NC  - Bedford, IN  - Harrisonburg, VA 
- Gastonia, NC  - Orange, MA - West Columbia, SC 
- New Bern, VA  - Bristol, TN  - Gainesville, GA 
- Augusta, KY  - Byesville, OH - Valdosta, GA 
- Homosassa, FL  - Lely, FL  - Frostproof, FL 

 
By building in EOZ’s, we provide our partners with tax incentives, community 
engagement opportunities, state & Federal funding support, and collectively, we 
can ignite positive change along with all of the associated benefits such changes 
produce . . . stronger local economies, improved education, lowering of crime 
rates, and the kind of optimism and sense of purpose that has been the hallmark 
of the American Spirit since our nation’s inception. 
 
Our flagship, inaugural venue, The Pottstown Iron Globe Entertainment 
Complex™ will be the transformational centerpiece of the Pottstown, 
Pennsylvania social scene, creating significant economic and cultural 
opportunities in a uniquely developed multipurpose setting. 
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The Pottstown Iron Globe brings an intimate 2,200 seat outdoor music venue to 
the shores of the Schuylkill River separating North and South Pottstown. Nestled 
in a bucolic nature reserve with environmentally friendly architecture and design, 
premium box seating, an “old-country” hospitality and dining area, local 
microbrews, and youth activity platforms ranging from a skating rink to interactive 
games played on multiple high definition 35-foot LED screens; the Iron Globe will 
redefine Gen-Z and Millennial engagement with concerts, drive-in movies, 
Octoberfest, Halloween, Winter-Holiday, and Independence Day festivals, light 
shows, and fireworks displays. 
  
State-of-the-art sound, lights, video screens, parking innovations, and stage 
access will ensure Pottstown and our associated brand partners of the ability to: 

- secure and present first-class entertainment,  
- support worthy community causes, and 
- lead the economic & cultural development of Pottstown and its surrounding 

areas. 
 
The Iron Globe Realty Development, LLC currently has a $1.2-Million-Dollar 
Agreement of Sale for The Iron Globe's inaugural building site along the banks of 
the Schuylkill River. We anticipate Pennsylvania-funded financial support shortly 
after breaking ground. 
  
The link below provides access to a Prospective-Funding-Partner Video as well 
as links to download The Iron Globe Brand Partnership Deck along with this 
Iron Globe Executive Summary:  https://ironglobepa.com/funding/ 
 
It is the objective of The Iron Globe Realty Development, LLC to secure 
$26,000,000.00 in funding through a credit line/loan-equity arrangement. 
 
The financial summary shown on Page-5 projects a 
Year #7 EBITDA = $19.2MM with $27.9MM in Assets and an IRR > 15%. 
 
Several aspects of The Pottstown Iron Globe Entertainment Complex serve to 
make this a desirable investment, and a solid Proof-Of-Concept venue. 
 
#1. The Iron Globe proposed building site for which we have an Agreement of 
Sale resides at 151 & 161 Keystone Blvd, Pottstown, PA in an “Economic 
Development Opportunity Zone” allowing it to qualify for state financial support. 
We intend to secure $1MM in Economic Development Zone Support-Funding 
from the State of Pennsylvania upon breaking ground. The executive team is 
connected in borough and state politics, and The Iron Globe is positioned to 
provide a positive economic, environmental, and artistic impact on Pottstown and 
the surrounding communities. Our relationships, combined with The Iron Globe 
value proposition are positives for both our team and the Greater Pottstown area. 
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#2. The population surrounding Pottstown provides a consumer base in excess 
of 270,000 people . . . more than enough to provide a foundation for both brand 
partner objectives and revenue goals associated with The Iron Globe through 
ticketing, merchandise sales, concessions, parking, festivals, and naming rights. 
 
 
#3. More than any time in recent history, the idea of a mid-size outdoor 
entertainment complex is extremely attractive. Its inclusion of a drive-in theater, a 
synthetic ice rink, and festivals slated for October through January each year, as 
well as interactive gaming capabilities, through the use of large LED screens, 
provide year-round revenue opportunities, and consumer access along with a 
plethora of activation platforms for partnering brands. 
 
 
#4. Pottstown, is located approximately 45 miles west of Philadelphia. It’s the 
latest in an extended development along the Route 422 Corridor providing easy 
access and consumer awareness. Our venue is located less than a mile from the 
intersection of Routes 422 and 100, two heavily traveled throughfares. And since 
signing our Agreement of Sale, the local borough has secured $30M in funding 
for the extension of Keystone Blvd. . . . a project that will connect our venue 
parking lot directly to an on/off-ramp for PA Rt. 422. 
<https://www.pottsmerc.com/2022/07/11/feds-tapped-for-30m-to-extend-keystone-boulevard/> 
 
Approximately 15 miles west of the Oaks, PA Convention Center, 25 miles west 
of Valley Forge/King of Prussia, and 35 miles from Villanova, and within 45 miles 
of more than a dozen universities hosting more than 100,000 students, the 
Iron Globe is perfectly positioned to serve as an entertainment destination for 
those living in the suburbs of Philadelphia wishing to avoid the traffic and 
expenses associated with driving to Philadelphia and parking near Philly concert 
venues. 
 
 
#5. The projected $19.2 Million, Year #7 EBITDA with $27.9 million in projected 
owners’ assets, the anticipated annual operating profits, and the relatively low 
fixed operating expenses should provide a solid exit strategy that should make 
the Iron Globe Realty Development LLC a desirable target acquisition for a 
number of entertainment entities; ideally at multiples in excess of 10x. As 
background and for context, according to an article siting The Blackstone 
Group’s 2013 attempts to sell AEG, the Blackstone Group entertained offers 
approaching $7B on an EBITDA of $350 million . . . a 20 x EBITDA multiple. 
<http://christineosazuwa.com/cv_portfolio/live-nation/>.  
 



 

   
URL : https://www.IronGlobePA.com/ 

 

Page 4 of 20 
 

 
 

 
#6. The Iron Globe Executive Team has a solid network of strategic relationships 
in the entertainment industry, with experience in producing concerts, managing 
projects, developing creative activations for brand partners/sponsors, and 
navigating the intricacies of incorporating a unique business within a community. 
 
 
#7. There are more than 7,000 Economic Opportunity Zones in the US. The Iron 
Globe is intended to provide a proof-of-concept . . . the kind of validation that 
lends itself to the launch of a far-ranging and substantially lucrative platform for a 
methodical roll-out followed by a massive roll-up. If the SFX roll-up of venues and 
promoters that led to the birth of Live Nation is any indication of the potential, The 
Iron Globe could represent the start of an exciting era in destination venues. 
 
 
The projected Yr#7 EBITDA on our Pottstown Iron Globe Entertainment Complex 
alone exceeds $19M. 
 
It is our intention to use the $26,000,000 in loan/equity funding + $1,000,000 in 
Economic Development Zone funding from the State of Pennsylvania as follows: 
 

- $  1,400,000 for Purchase of the 11 Acre Land Parcel, 
- $  5,375,000 for Engineering, Land Development, Water, & Electrical, 
- $15,550,000 for Construction of the Amphitheater & Surrounding  

Infrastructure, 
- $     950,000 for Sound & Lighting Equipment, LED Screens, and a      

Zero-Carbon Skating Rink, 
- $  1,200,000 for Overhead and Reserves, 
- $  1,350,000 for Investment Bank Fees, 
- $     200,000 for Year #1 Taxes, and 
- $     975,000 for Reserves. 

 
The Financial Projections on the next page reflect a credit-line/equity 
arrangement with our funding partners, where the $26MM in funding would be 
repaid at 4.5% over 20 years. Funding partners will receive an equity position in 
and board seats on the Iron Globe Reality Development, LLC in an expanding 
deal, structured to provide a 7-year Internal Rate of Return (IRR) at 15%, and 
escalating as we continue to roll out comparable venues. 
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Below is a Projected 7-Year P&L on a Per-Venue Basis. 

 
 

 
___________________________________________________________________________ 

 
 
Below is a Projected 7-Year Key Assets Summary on a Per-Venue Basis. 
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If we break-ground on 22 EOZ Venues between 2023 – 2029, we might project a 
2033 EBITDA of $355 Million Dollars for an Exit in excess of $3 Billion Dollars. 
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                  EXECUTIVE TEAM 
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Thanks for taking the time to consider joining us in a venture that we believe can 
positively impact our nation as a whole, and Economic Opportunity Zones 
specifically, in ways that will ultimately be measured beyond profits, extending 
into the improvement of communities, the growth of local economies, and cultural 
opportunities for generations to come through educational support, arts 
appreciation, environmental enhancements, and the introduction and integration 
of technology across social structures. 
 
For more information, including a Brand Partnership Deck & Video, please see 
the link below: 
 
https://ironglobepa.com/funding/ 
 
 
Attached are:  #1. Iron Globe Renderings (Pages 10 – 12) 
                                

#2. Frequently Requested Funding Information (Pages 13 – 14) 
 

#3. Preliminary Construction Budgeting Details (Pages 15 – 20) 
 

 

 
Rendering – An Afternoon at the Iron Globe 
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Rendering – Evening at the Iron Globe 
 

 
 

Rendering – Showtime at the Iron Globe 
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 Rendering – An Overhead View “Ground - Level Plan” by Route 100 
 

 
 
   Rendering – An Overhead View “Upper - Level Plan” by Route 100 
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Frequently Requested Information from Funding Entities 
 
 

 
 



 

   
URL : https://www.IronGlobePA.com/ 

 

Page 14 of 20 
 

 
 

 
 

The Iron Globe Location 
Between New York, Philadelphia, Baltimore, Washington, Harrisburg, Allentown, and Scranton. 
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Preliminary General Construction Budgeting 
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Preliminary Construction General Requirements 
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Preliminary Construction Budgeting Details 
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Preliminary Construction Budgeting Details (continued) 
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Preliminary Construction Budgeting Details (continued) 
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Preliminary Construction Budgeting Details (continued) 
 
 

 
 
 


