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EXECUTIVE SUMMARY 
 
The Iron Globe™ Entertainment Complex will be the transformational 
centerpiece of the Pottstown, Pennsylvania social scene, creating significant 
economic and cultural opportunities in a uniquely developed multipurpose 
complex. 
  
The Iron Globe brings an intimate 2,200 seat outdoor music venue to the shores 
of the Schuylkill River separating North and South Pottstown. Nestled in a bucolic 
nature reserve with environmentally friendly architecture and design, premium box 
seating, an “old-country” hospitality and dining area, local microbrews, and youth 
activity platforms ranging from a skating rink to interactive games played on 
multiple high definition 35-foot LED screens; the Iron Globe will redefine Gen-Z 
and Millennial engagement with concerts, drive-in movies, Octoberfest, 
Halloween, Winter-Holiday, and Independence Day festivals, light shows, and 
fireworks displays. 
  
State-of-the-art sound, lights, video screens, parking innovations, and stage 
access will ensure Pottstown’s ability to secure and present the best 
entertainment, support worthy community causes, and lead in the economic and 
cultural development of Pottstown and its surrounding areas. 
 
The link below provides access to a Phase One Video as well as links to download 
The Iron Globe Brand Partnership Deck as well as this 
Iron Globe Executive Summary:  https://ironglobepa.com/PhaseOne/ 
 
Iron Globe™ Realty Development LLC is seeking $1,500,000.00 in angel funding 
for the purchase of an eleven-acre parcel of land along the banks of the 
Schuylkill River for which we already have an agreement of sale. This land 
is intended to be the site of a twenty-two hundred seat outdoor amphitheater 
and entertainment complex with the capacity to economically, environmentally, 
and culturally, transform the borough of Pottstown, Pennsylvania. 
 
It is the intention of Iron Globe Realty Development™ LLC to secure an 
additional $15,500,000.00 in funding through a credit line/loan-equity 
arrangement. The $1,500,000.00 in angel funding will also be added to this 
amount for a parallel loan repayment as we build the Iron Globe™ with the 
intention of generating a 15% IRR for all investors.  
 
In the unlikely event that we run into insurmountable roadblocks in securing the additional $15,500,000.00 funding 
or experience unremedied zoning or environmental issues, the Angel Funding Entity will be repaid their 
$1,500,000.00 investment through proceeds of the sale of the property, and any incremental profits realized from 
such a sale will be split between the partners in Iron Globe™ Reality Development LLC and our Angel Investor. 
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The financial summary below projects a Year #7 EBITDA of $8.3MM. 
_______________________________________________________________ 

 
 
 
Below is a Projected 7-Year Key Assets Summary 
_______________________________________________________________ 

 

Projected P&L Per Year Year #1 Year #2 Year #3 Year #4 Year #5 Year #6 Year #7

Revenue

Naming Rights Revenue            500,000           1,830,000        2,029,100         2,124,702         2,303,791          2,545,152       2,721,236 

Sponsorship Revenue                      -                100,000           110,000            121,000            133,100             146,410          168,372 

Ticketing Revenue                      -             2,260,333        3,642,167         5,303,250         7,184,563          8,015,172       8,945,660 

Premium Seating Revenue                      -                400,000           616,000            798,600         1,024,870          1,127,357       1,296,461 

Concessions Revenue                      -             1,151,000        2,025,100         3,037,766         4,264,774          4,927,817       6,005,989 

Parking Revenue                      -                197,643           323,289            447,947            578,567             596,159          618,149 

Drive-In Revenue                      -                  45,000             60,000              75,000              90,000               90,000            90,000 

Corporate, Rental (Restaurants), & 
Miscellaneous Revenue            998,636              470,341           470,341            470,341            470,341             517,375          517,375 

TOTAL INCOME ($)         1,498,636           6,454,317        9,275,997       12,378,605       16,050,005        17,965,442     20,363,241 

Expenses

Salaries            174,000              453,000           845,100            887,355            953,907          1,034,989       1,121,634 

Office & Monthly Expenses              15,000                73,800           153,750            161,438            171,577             185,334          201,087 

Interest Payment on Loan            765,000              765,000           765,000            765,000            765,000             748,384          711,072 

Production Expenses                      -             3,620,044        4,594,961         6,213,633         8,388,177          8,866,202       9,425,233 

Agency Sales Commissions                      -                143,250           173,115            187,455            214,319             231,773          258,185 

Legal Outsourced Expenses                6,000                24,000             48,000              48,000              48,000               48,000            48,000 

Accounting Outsourced Expenses              18,000                18,000             18,000              18,000              18,000               18,000            18,000 

Insurance Expenses                      -                185,333           259,533            340,440            431,930             478,505          536,724 

Land & Building Taxes            450,211              450,211           450,211            450,211            450,211             450,211          450,211 

TOTAL EXPENSES ($)         1,428,211           5,732,639        7,307,670         9,071,532       11,441,119        12,061,397     12,770,146 

NET INCOME ($) EBITDA ($)            835,425           1,486,678        2,733,326         4,072,073         5,373,886          6,652,429       8,304,167 

PROJECTED ASSETS Year #1 Year #2 Year #3 Year #4 Year #5 Year #6 Year #7

Cash On Hand        (7,929,575)         (6,486,727)       (4,431,813)        (1,670,932)         1,797,291          5,178,716       9,495,219 

Land         1,400,000           1,400,000        1,400,000         1,400,000         1,400,000          1,400,000       1,400,000 

Building Value (Depreciated Over 39 Yrs)       18,518,109         16,147,791      14,080,874       12,278,522       10,706,871          9,336,392       8,141,334 

Equipment Value (Depreciated Over 7 Yrs)            518,000              268,324           138,992              71,998              37,295               19,319            10,007 

Good Will (Owners' Estimate)            500,000              500,000           500,000            500,000            500,000             500,000          500,000 

TOTAL ASSETS ($)       13,006,534         11,829,388      11,688,053       12,579,588       14,441,458        16,434,426     19,546,560 

LIABILITIES

Line Balance       17,000,000         17,000,000      17,000,000       17,000,000       17,000,000        16,187,798     15,338,283 

LIABILITIES ($)       17,000,000         17,000,000      17,000,000       17,000,000       17,000,000        16,187,798     15,338,283 

OWNERS' EQUITY

PROJECTED KEY ASSET ACCOUNTS ($)        (3,993,466)         (5,170,612)       (5,311,947)        (4,420,412)        (2,558,542)             246,628       4,208,277 
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Several aspects of The Iron Globe™ serve to make this a desirable investment. 
 
#1. The Iron Globe proposed building site for which we have an Agreement of 
Sale resides at 151 & 161 Keystone Blvd, Pottstown, PA in an “Economic 
Development Opportunity Zone” allowing it to qualify for state financial support. 
We intend to secure $1MM in Economic Development Zone Support-Funding 
from the State of Pennsylvania upon breaking ground. The executive team is 
connected in borough and state politics, and The Iron Globe is positioned to 
provide a positive economic, environmental, and artistic impact on Pottstown and 
the surrounding communities. Our relationships, combined with The Iron Globe 
value proposition are positives for both our team and the Greater Pottstown area. 
 
#2. The population surrounding Pottstown provides a base in excess of 270,000 
consumers . . . more than enough to provide a foundation for both sponsors and 
revenue to The Iron Globe through ticketing, merchandise sales, concessions, 
parking, festivals, and naming rights. 
 
#3. More than any time in recent history, the idea of an outdoor entertainment 
complex is attractive. Its inclusion of a drive-in theater, a synthetic ice rink, and 
festivals slated for October through December each year, as well as interactive 
gaming capabilities through the use of large LED screens, and access from The 
Hill School as well as Montgomery County Community College, provide year-
round revenue opportunities, and consumer access along with a plethora of 
activation platforms for partnering brands. 
 
#4. Pottstown, is located approximately 45 miles west of Philadelphia. It’s the 
latest in an extended development along the Route 422 Corridor providing easy 
access and consumer awareness. Our venue is located less than a mile from the 
intersection of Routes 422 and 100, two heavily traveled throughfares. 
Approximately 15 miles west of the Oaks, PA Convention Center, 25 miles west 
of Valley Forge/King of Prussia, and 35 miles from Villanova, The Iron Globe is 
perfectly positioned to serve as an entertainment destination for those living in 
the suburbs of Philadelphia wishing to avoid the traffic and expenses associated 
with driving to Philadelphia and parking near Philly concert venues. 
 
#5. The projected $8.3 million Year #7 EBITDA, the projected annual operating 
profits, and the relatively low fixed operating expenses should provide a five-to-
seven year exit strategy that will make The Iron Globe a desirable target 
acquisition for a number of entertainment entities; ideally at multiples in excess of 
10x. As background, according to an article siting The Blackstone Group’s 2013 
attempts to sell AEG, the initial offering ranged from $7B to $11B on an EBITDA 
of $350 million. [http://christineosazuwa.com/cv_portfolio/live-nation/].  
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#6. The Iron Globe Executive Team has a solid network of strategic relationships 
in the entertainment industry, with experience in producing concerts, managing 
projects, developing creative activations for brand partners/sponsors, and 
navigating the intricacies of incorporating a unique business within a community. 
 
#7. There are more than 7,000 Economic Opportunity Zones in the US. The Iron 
Globe is intended to provide a proof-of-concept . . . the kind of validation that 
lends itself to the launch of a far-ranging and substantially lucrative platform for a 
methodical roll-out followed by a massive roll-up. If the SFX roll-up of venues and 
promoters that led to the birth of Live Nation is any indication of the potential, The 
Iron Globe could represent the start of an exciting era in destination venues. 
 
It is our intention to use the $17,000,000 in loan/equity funding plus $10,000,000.00 
in multi-year Naming Rights Sponsorship plus Economic Development Zone 
funding from the State of Pennsylvania as follows: 
 

- $  1,500,000 for Purchase of the 11 Acre Land Parcel, 
- $  5,375,000 for Engineering, Land Development, Water, & Electrical, 
- $15,550,000 for Construction of the Amphitheater & Surrounding  

Infrastructure, 
- $     950,000 for Sound & Lighting Equipment, LED Screens, and a      

Zero-Carbon Skating Rink, 
- $  1,200,000 for Overhead Year #1, 
- $  1,350,000 for Investment Bank Fees, 
- $     100,000 for Year #1 Taxes, 
- $     975,000 for Reserves. 

 
The Financial Projections on Page 2 reflect a credit-line/equity arrangement with 
our funding partners, where the $15.5MM in Bank Funding + $1.5MM in Angel 
Funding would be repaid at 4.5% over 20 years, with interest-only payments 
during Years #1 - #5 and the option to pay down the line in full at any time. The 
funding partners (both the Angel Investor & Second Investors) will receive an 
equity position in, and board seats on The Iron Globe™ 
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EXECUTIVE TEAM 
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Thanks for taking the time to consider joining us in the launch of The Iron Globe™!  
 
For more information, including a Brand Partnership Deck & Video, please see 
the link below: 
 
https://ironglobepa.com/PhaseOne/ 
 
 

 
 

 
Attached are:  #1. Iron Globe Renderings (Pages 9 – 10) 
                                

#2. Frequently Requested Funding Information (Pages 11 – 12) 
 
#3. Preliminary Construction Budgeting Details (Pages 13 – 18) 
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Rendering – Evening at the Iron Globe 
 

 
 

Rendering – Showtime at the Iron Globe 
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 Rendering – An Overhead View “Ground - Level Plan” by Route 100 
 

 
 
   Rendering – An Overhead View “Upper - Level Plan” by Route 100 
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Frequently Requested Information from Funding Entities 
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The Iron Globe™ Location 

 
 

Between New York, Philadelphia, Baltimore, Washington, Harrisburg, Allentown, and Scranton. 
 

 

 

Philadelphia 

Harrisburg 

NYC 

Baltimore 

Washington 

Wilkes-Barre 

Scranton 

Allentown 
Schuylkill River Trail 
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